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Pemberdayaan UMKM di tengah arus globalisasi dan tingginya persaingan 
membuat UMKM harus mampu menghadapai tantangan global. Bila disadari 
pengembangan UMKM menghadapi beberapa kendala seperti kemampuan, 
ketrampilan, keahlian, manajemen sumber daya manusia, informasi pemasaran dan 
keuangan. Lemahnya kemampuan manajerial dan sumber daya manusia ini 
mengakibatkan pengusaha kecil tidak mampu menjalankan usahanya dengan baik. 
Oleh karena itu penelitian ini bertujuan untuk mengetahui tentang Pengaruh Gaya 
Kepemimpinan, Motivasi dan Kompensasi Terhadap Kinerja Karyawan di 
UMKM. Variabel-variabel dalam penelitian ini dianalisis menggunakan analisis 
regresi berganda. Obyek dalam penelitian ini adalah karyawan UMKM di 
Sidoarjo. Jumlah sampel yang digunakan dalam penelitian ini adalah 100 
karyawan dan teknik pengumpulan data yang digunakan dalam penelitian ini yaitu 
purposive sampling. 
Hasil penelitian ini menunjukkan bahwa gaya kepemimpinan memiliki 
pengaruh negatif terhadap kinerja karyawan, sedangkan motivasi dan kompensasi 
memiliki pengaruh yang positif terhadap kinerja karyawan. 
 




The Effect Of Leadership Style, Motivation And Work 





The empowerment of Micro Small and Medium Enterprises or we 
called it as UMKM have to be intensively prepared by the government, to 
make sure all the UMKM survive from the high competition among the 
competitors in the working fields. We have acknowledged that some of the 
UMKM here in our country have faced many complications such as the 
abilities and the skills that each of the workers has individually, the 
management of the human resources, the marketing, and the financial 
issues. Not having a good skill in managing not having a good and well-
educated human resources made yhe UMKM having troubles in running 
their business. Because of those matters explained above, the researcher 
wanted to find out the effect of leadership style, motivation and work 
compensation on employees performance in the UMKM. The variables that 
were being used in this research would be analyzed by multiple regression 
analysis. The subject of this study was limited to the employees of UMKM 
located in Sidoarjo. The researcher gave the questioners to the workers. 
The number of the employees that were being used is 100 workers and the 
technique that was being used to collect the data is purposive sampling. 
The result of the study showed that leadership style had a negative 
effect towards employees performance in the UMKM, but instead, 
motivation and work compensation have a positive effect towards 
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